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Ruscombe and Twyford Church Office, St Mary’s Church Centre 

Station Road, Twyford, Reading, Berkshire RG10 9NT 

 

     

 
  

 

 

 

Reflecting our close relationship and our work together in developing our Mission and Vision statements, this Mission Action Plan (MAP), rather than being a 

purely Anglican document, is for the Twyford Area Local Ecumenical Partnership (LEP), comprising the Anglican Parish of Ruscombe & Twyford and Twyford 

United Reformed Church.  The Parish of St Nicholas Hurst, although part of the Anglican Benefice of Ruscombe & Twyford with Hurst, is currently at an 

earlier stage in developing its own vision and identity.  At some future time, it may be appropriate to develop a single MAP for the whole Benefice & LEP and 

this will be considered in future updates of the plan. 

 

 

“Loved by Christ & Challenged to Grow” 

 

This document was prepared by the LEP Leadership Team  
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Introduction 
Our Mission Statement 

In 2002, we adopted as our Mission Statement:  Sharing God's Life 

 
This has three elements: 

 God shares His life with us in Christ 

 We share God's life with each other 

 We share God’s life with our community and the world 
 

Our Vision 
A mission statement is timeless.  In 2012, therefore, we undertook a further process of discerning our Vision for the next five years.  This led to the launch 

at Pentecost 2012 of our Vision:  Loved by Christ and Challenged to Grow 
 
This Vision forms the basis of our Mission Action Plan.  Over the next five years, as we continue ‘Sharing God’s life’, we want to experience more deeply the 
reality that in Jesus we are loved by God and to respond positively to his challenge to grow: 

 Grow in our personal discipleship 

 Grow in our corporate discipleship 

 Grow in our effectiveness as instruments of the kingdom in our communities 

 Grow as congregations 
These challenges form the main headings of our Mission Action Plan. 
 

Our Values 
One of the ways we’ll be able to tell if this is happening is if we have grown in our ability, individually and as a community, to live out the 5 key gospel 
values identified on our Lent course in 2012: 

 Sacrificial Service and Giving 

 Humility and Integrity 

 Faithfulness and Trust 

 Being rooted in the Word 

 Unconditional Love 
These values should underpin all our actions, but we have tried to draw out in our plan those particular values which seem most relevant to each challenge. 
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How will we monitor success? 
We recognise that in a plan dealing with sensitive areas of personal, as well as corporate, faith and growth, it is very difficult to have clearly quantifiable and 

measurable objectives.  In addition, much of what the plan covers does not have a clear endpoint or clear milestones but, rather, describes a process of 

continuous growth and development. 

 

We have endeavoured, therefore, to identify some desired outcomes against each of our objectives.  The Leadership Team will consider and report on our 

progress against these outcomes as part of an annual review process to be put in place from 2015.  This will form the core of the Leadership Team report to 

the Church Annual Meeting each year. 

 

Our commitment to the Mission Action Plan 

It will quickly be seen that many of the desired outcomes in the plan are not new.  It is important that we re-affirm what we are already doing where this is 

contributing to our Vision and Values.  Also, the Plan will help us to identify where we need additional resources to achieve our desired outcomes, and 

where we need to provide additional support to those who are already working in particular areas.  It is important to stress that the Plan is not intended to 

measure the “success” or “failure” of individuals.  The responsibility falls upon all of us to see that our planned activities are adequately resourced and that 

all those working and volunteering in the life of our churches feel valued and supported in what they do. 

 

 

As we went through the process of discerning our Vision back in 2012, we concluded with a prayer which forms a good starting point for our journey 

together: 

 

Our Vision Prayer 

Dear Lord God, please help us to be bold and to trust you more,  

to put you first, and find our self-worth in you,  

so that, empowered by the Holy Spirit,  

we can share your love with others to help your kingdom come.   

Amen  
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These statements form the basis of our Mission Action Plan and, in the three years since the Vision was developed, a number of actions have already been 
at least partially accomplished; for example: 

 Our House Groups are now called “Discipleship Groups”. 

 We have held sermon series on Discipleship (the Sermon on the Mount series in 2013), Prayer (2014) and Provocative Church (2014). 

 The Leadership Team has held introductory sessions with all congregations during 2013. 

 Group discussions on Church in the Community were held at our 2014 AGM (and the outputs taken into account when preparing this Plan). 
 
However, there is much work remaining to be done, and this plan focuses on how we take our vision forward over the second half of the original 5 year 
period and beyond. 
 
Abbreviations used in this document 
LT – Leadership Team DG – Discipleship Group CMM – Church Members Meeting TB – Trailblazers 
MT – Ministry Team SG – Steering Group C&YP – Children & Young People 

 
 

Extract from our Vision 2012 document 

In order to respond to God’s challenge to grow, in order to be better equipped for mission, 
the call is for us to engage more purposefully in growing as disciples. 
Like the first disciples our task over the next 5 years 
is to grow as a community of apprentices of Jesus. 
 
We’ll do this by watching what Jesus and other disciples do and following their example. 
We’ll do this by sharing with others what we do and have discovered so they can grow in discipleship too. 
We’ll do this by being willing to be taught and to teach, by being a supportive, learning community. 
 
Action 
1. ‘House groups’ to be called and to be ‘Discipleship groups’. 
2. Undertake a church wide discipleship course, with Sunday sermons linking with ‘Discipleship group’ sessions and commitments to 

engage with Mission activities. 
3. Each activity group in the church to take this Vision and see how they can apply it to what they do.  What does it affirm, what does it 

challenge, and what does it change? 
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Grow in our Personal Discipleship 
Aims 

We want to be a Christian community where: 

 We live out our gospel values of Unconditional Love, Humility & Integrity, Faithfulness & Trust, Being Rooted in the Word and Sacrificial Service & 

Giving 

 Each member is encouraged and nurtured in personal discipleship 

 We support one another in our life together 

 

Objectives & Outcomes 

Therefore we will: 

In our Personal Lives 

Objective Outcome LT Strand Facilitated by In place by 

Grow closer to God in the 
pattern of our daily lives, 
consciously making time and 
space for him to work in our 
lives. 

1. We identify those activities/stresses etc which 
stop us getting closer to God. 

Discipleship MT / DG leaders DG materials mid 
2015 

2. We develop a personal prayer rhythm, for 
example using activities such as the Novena to 
strengthen our own prayer life. 

Prayer LT (Prayer) 
 

Ongoing; organise 
½ day prayer 
workshop in 2015 

3. We commit to developing a pattern of life which 
includes regular attendance at corporate worship 
and contributions to outreach through 
stewardship. 

Discipleship MT / DG leaders / 
Stewardship Sec / 
Mission Giving Co-
ordinator 

Consider “Rule of 
Life” Lent course 
for 2016 

 

In our Discipleship Groups 

Objective Outcome LT Strand Facilitated by In place by 

Seek companionship on our 
journey of discipleship by being a 
member of a Discipleship Group 
and/or meeting regularly with a 
prayer partner, mentor or 
spiritual director. 

4. We grow Discipleship Group membership among 
all age groups and congregations with the aim 
that 50% of church members are DG members. 

Discipleship MT / DG leaders 50% DG 
membership by 
summer 2016 

5. We trust one another within our Discipleship 
Groups enabling us to grow in openness and 
honesty with one another. 

Discipleship DG leaders Ongoing 
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In our Worship 

Objective Outcome LT Strand Facilitated by In place by 

Put into practice our gospel value 
of Unconditional Love. 

6. Everyone feels wanted and valued as a member 
of the congregation, and knows that they are 
missed when they are not there. 

Worship 
Fellowship 
Children & Young 
People 

MT / service leaders 
/ Elders / Wardens 
/TB & Woo leaders 

Survey of “missing” 
congregation 
members to be 
carried out in 2015.   

 

In our Community 

Objective Outcome LT Strand Facilitated by In place by 

Become a distinctive Christian 
presence in our community. 

7. Everyone feels supported in living out their faith 
in their daily lives. 

Discipleship 
Worship 

MT / DG leaders Courses/sermon 
series – 2015? 

8. We are generous in our hospitality to others – 
both within and outside our congregations. 

Fellowship LT (Fellowship) Hospitality 
Fortnight 2015 & 
ongoing 

9. We are known individually and collectively as 
people of integrity and trustworthiness. 

Discipleship LT, MT, Wardens, 
Elders, DG leaders 

Ongoing 

 

In the Wider World 

Objective Outcome LT Strand Facilitated by In place by 

Live out our gospel values in our 
response to the needs of the 
wider world. 

10. Everyone is encouraged to support charities and 
mission organisations. 

Outreach MT / Mission Giving 
Co-ordinator 

Ongoing 

11. We promote a counter-cultural view of money 
and possessions. 

Discipleship MT / DG leaders Promote on 
Stewardship 
Sundays; consider a 
sermon series 
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Grow in our Corporate Discipleship 
Aims 

We want to be a Christian community where: 

 We live out our gospel values of Faithfulness & Trust and Being Rooted in the Word 

 We grow together in loving and serving Christ 

 We are encouraged on our journey by worship, preaching, teaching and corporate study 

 

Objectives & Outcomes 

Therefore we will: 

In our Personal Lives 

Objective Outcome LT Strand Facilitated by In place by 

Grow our prayer life. 12. We commit to praying for one another – for 
fellow DG members and church friends. 

Prayer LT (Prayer) / DG 
leaders 

Ongoing – identify 
prayer resources for 
DGs 

13. We make regular use of tools such as the Prayer 
Diary and/or Prayer Chain in our prayer life. 
Involve young people in Prayer Diary. 

Prayer LT (Prayer) 100 people use one 
or both by end of 
2015 (35 using 
Prayer Chain; 32 
using Prayer Diary – 
Mar 2015) 

Grow in our personal 
relationships with other church 
members. 

14. Everyone feels known and supported. Fellowship LT (Fellowship) / MT 
/ DG leaders 

Ongoing 
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In our Discipleship Groups 

Objective Outcome LT Strand Facilitated by In place by 

Encourage, support and nurture 
one another in Faithfulness & 
Trust. 

15. We encourage group members to take part in 
church-wide sermon/study series. 

Discipleship MT / DG leaders ca 45 in Lent 2014 
and 55 in 2015; aim 
for 65 in 2016 

16. We share and pray for one another’s needs 
within the group and within our wider 
fellowship. 

Prayer LT (Prayer) / DG 
leaders 

Ongoing; identify 
prayer resources for 
DGs in 2015 

17. We support and nurture DG leaders via regular 
meetings plus training as needed. 

Discipleship LT (Discipleship) Ongoing - identify 
specific training?? 

 

In our Worship 

Objective Outcome LT Strand Facilitated by In place by 

Keep ourselves Rooted in the 
Word in our Discipleship and 
service. 

18. We ensure our preaching and teaching is 
focused on discipleship. 

Worship MT Ongoing 

19. We organise specific sermon/study series to 
nurture and grow discipleship. 

Worship LT (Worship / 
Discipleship) / MT 

Ongoing / Lent 
2015 

20. We support and value the leaders and members 
of our Children’s and Young People’s groups 
ensuring that they feel part of our worshipping 
community and that the leaders feel encouraged 
and equipped in their own spiritual 
development. 

Children & Young 
People 

LT (C&YP) / MT / 
Woo & TB Leaders 

Establish regular 
meeting with 
opportunities for 
prayer  - by Easter 
2015  

 

In our Community 

Objective Outcome LT Strand Facilitated by In place by 

Become a distinctive Christian 
presence in our community. 

21. We support one another in our daily lives at 
work/school/in our community. 

Discipleship 
Children & Young 
People 

MT / DG leaders / 
Youth & TB/Woo 
Leaders 

Ongoing – 
preachers, worship 
leaders etc to keep 
this in mind 

22. We enable people to draw out relevant 
messages in our preaching and teaching. 

Worship MT Ongoing 
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In the Wider World 

Objective Outcome LT Strand Facilitated by In place by 

Follow the example of Jesus in 
our response to the needs of the 
wider world. 

23. Widespread and active support for the Anglican 
Mission Giving policy, URC giving and supporting 
activities. 

Wider World MT / Mission Giving 
Co-ordinator 

Anglican 
congregation giving 
to reach 5% target 
by end of 2016 

24. Support for DEC appeals, Readifood etc. Wider World LT 
(Communications) / 
MT 

Ongoing 
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Grow in our effectiveness as instruments of the kingdom in our communities 
Aims 

We want to be a Christian community where: 

 We live out our gospel values of Sacrificial Service & Giving and Unconditional Love 

 We play an active and distinctive role in the life of our community 

 Members of our community feel comfortable and welcome when visiting our church buildings and services 

 

Objectives & Outcomes 

Therefore we will: 

In our Personal Lives 

Objective Outcome LT Strand Facilitated by In place by 

Everyone is an active member of 
the local/wider community. 

25. Everyone feels supported and encouraged in 
living out their discipleship in their daily life in 
the workplace, home and community. 

Discipleship MT / DG leaders Ongoing 

 

In our Discipleship Groups 

Objective Outcome LT Strand Facilitated by In place by 

We explore our role as 
instruments of the Kingdom. 

26. We reflect on our response to God’s call, 
deepening our understanding of what it means 
to be instruments of the Kingdom and providing 
feedback to the wider congregation via DG 
leaders. 

Discipleship 
Worship 

MT / DG leaders Investigate LICC 
course “Fruitfulness 
on the Frontline” in 
2015 

27. Discipleship Groups are encouraged to organise 
or take part in events which might include the 
wider community (eg social) – at least one such 
event per year. 

Discipleship LT (Discipleship) / 
DG leaders 

One event in 2015 
and thereafter 
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In our Worship 

Objective Outcome LT Strand Facilitated by In place by 

Encourage the wider community 
to join us for key events. 

28. We publicise our Christmas, Easter & 
Remembrance services in all our churches and 
ensure they cater for those not familiar with 
church surroundings. 

Outreach MT / Church Office Christmas 2015 and 
ongoing 

29. We organise “non-threatening” events to bring 
people into our buildings (eg Xmas Tree Festival). 

Outreach LT (Outreach) Christmas 2015 and 
ongoing 

30. We organise community outreach events / 
commit to using Back to Church Sunday. 

Outreach LT (Outreach) Back to Church 
Sunday 20/09/2015 

 

In our Community 

Objective Outcome LT Strand Facilitated by In place by 

Demonstrate our gospel values 
of Sacrificial Service & Giving 
and Unconditional Love in our 
community. 

31. We organise or take part in at least 2 
community events annually as a congregation. 

Outreach LT (Outreach) Ongoing 

32. We build & nurture links with those who work 
in our community (eg Ruscombe Business Park, 
TVP). 

Outreach LT (Outreach) Offer healing 
service during 
Novena in 2015 / 
offer Harvest 
service tailored to 
business 
community 

33. We grow our work with children & young 
people either directly or by working with other 
bodies; continue to run Chattabox in August 
and on Good Friday. 

Children & Young 
People 

LT (Children & YP) Review of 
resources & 
priorities by mid 
2015 

34. We engage with our community, eg through 
work with Schools (including membership of 
governing bodies), Youth Centre, uniformed 
organisations, Pastoral Team/Link Visiting, 
Bridge House etc, Christian Aid Week, 
engagement with TVP activities. 

Children & Young 
People 
Fellowship/Pastoral 
Care 
Outreach 

LT (all) / MT / 
Pastoral Team / 
Christian Aid Cttee / 
School Governors 

Ongoing; continue 
to welcome school 
visits to our 
churches 
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35. We promote St Mary’s Church Centre and the 
URC hall as community resources, 
demonstrating our values and ethos, including 
continued use of Fair Trade goods. 

Outreach Church Centre Mgr / 
URC Hall Mgr / 
Wardens / Elders 

Prepare 
promotional 
material by Easter 
2015 

36. We continue to seek out new ways of 
developing links with the wider community eg 
support for lonely & housebound; prayer for 
particular streets. 

Outreach LT (Outreach 
/Fellowship / Prayer) 

Consider providing 
hot meals to new 
mums in 
congregation. 

 

In the Wider World 

Objective Outcome LT Strand Facilitated by In place by 

Act as a model for others in our 
response to the needs of the 
wider world. 

37. We give away at least 50% of the offering at key 
Christmas services. 

Wider World SG (to agree 
recipients) 

Christmas 2015 

38. We use income from community events (eg Last 
Night of the Proms) in a way which benefits the 
wider community, not just ourselves. 

Wider World SG Summer 2015 

39. We continue to promote and develop Christian 
Aid Week in our community. 

Wider World CA committee Ongoing 

40. We support Readifood collections at Waitrose. Wider World LT 
(Communications) 

Ongoing 

41. We pray regularly for the needs of the wider 
world 

Prayer LT (Prayer) Ongoing 

42. We create prayer opportunities for the wider 
community in response to disasters and similar 
occurrences. 

Prayer LT (Prayer) Ongoing 
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Grow as congregations 
Aims 

We want to be a Christian community where: 

 We live out our gospel values of Being Rooted in the Word and Unconditional Love 

 We continually grow closer to Christ in our worship 

 We continually grow together in our worship 

 Visitors and newcomers feel welcome 

 More people become Christians 

Note:  “Grow as congregations” means growth in maturity, depth of worship and caring for one another as well as numerical growth. 
 

Objectives & Outcomes 

Therefore we will: 

In our Personal Lives 

Objective Outcome LT Strand Facilitated by In place by 

On arrival in church, make time 
and space to prepare ourselves 
to meet with God. 

43. Everyone, including those leading worship, music 
or children’s & young people’s activities has the 
opportunity for private or collective prayer 
before the service. 

Worship MT / LT (Children & 
YP) / Music Team 
Leader 

Opportunity for 
prayer before the 
service – early 2015 

 

In our Discipleship Groups 

Objective Outcome LT Strand Facilitated by In place by 

DG members feel comfortable 
worshipping and praying 
together. 

44. DGs to lead worship on a regular basis in St 
Mary’s and consider URC & St James’ 

Worship MT / DG leaders St Mary’s ongoing 
URC & St James’ 
one service each in 
2015 

45. We ensure worship/prayer is a regular part of our 
DG meetings. 

Discipleship DG leaders Ongoing 

DG members feel confident and 
equipped to share their faith. 

46. We are all better able to express our faith in our 
communities; we recognise and take advantage of 
opportunities to share our faith. 

Discipleship MT / DG leaders Investigate DG 
course or Lent 
course for 2016 
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In our Worship 

Objective Outcome LT Strand Facilitated by In place by 

Ensure that our worship in all our 
churches nurtures the 
congregation and is welcoming 
to visitors and newcomers. 

47. Every two years, we will review our worship 
pattern & styles of worship across all 
congregations, ensuring that our worship is 
accessible and welcoming to newcomers. 

Worship LT (Worship) / SG / 
MT / Elders / PCC / 
CMM 

2015(?) & every 2 
years thereafter 

48. We will continue to value our different styles of 
worship. 

Worship LT (Worship) / MT / 
SG 

Ongoing 

49. We will aim to ensure that no-one leaves church 
without being spoken to by someone. 

Fellowship LT (Fellowship) / MT 
/ Wardens / Elders 
/Sidespeople 

Ongoing 

50. We will encourage & nurture new preachers and 
worship leaders. 

Worship LT (Worship) / MT Ongoing 

51. We will encourage our Young People in leading 
worship. 

Children & Young 
People 

LT (Children & YP) / 
MT / Youth Leader 

At least 3 services 
per year 

 

In our Community 

Objective Outcome LT Strand Facilitated by In place by 

Create opportunities to share the 
gospel and grow in fellowship. 

52. We will commit to organising at least 1 Welcome 
Lunch per year for new members. 

Fellowship LT (Fellowship) / St 
Mary’s rep tbc 

At least once in 
2015 

53. We will commit to organising at least 2 social 
events per year for existing church members. 

Fellowship LT (Fellowship) / DG 
Leaders 

At least 2 events in 
2015 

54. We will run a Christian Basics (or similar) course 
at least once per year. 

Discipleship LT (Discipleship) / 
MT / DG Leaders 

Ongoing 

55. DGs will be places where new people can be 
welcomed; new DGs will be formed as 
appropriate. 

Discipleship DG Leaders Ongoing 

56. We will continue to develop and maintain ways of 
sharing the gospel in our communities. 

Outreach LT (Outreach) Ongoing 
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In the Wider World 

Objective Outcome LT Strand Facilitated by In place by 

Through our Anglican Mission 
Giving policy and equivalent URC 
giving, respond generously and 
whole-heartedly to the needs of 
the wider world.  

57. We will develop closer relationships with our 
Mission Partners. 

Wider World LT (Wider World)/ 
Mission Giving Co-
ordinator 

Champions for each 
partner in place by 
summer 2015 

58. Everyone will feel committed to our giving policy, 
including the principle of tithing our income. 

Wider World LT (Wider World)/ 
Mission Giving Co-
ordinator / 
Stewardship Sec 

Anglican 
congregation giving 
to reach 5% target 
by end of 2016 
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Document history 

Version Date Changes 

1.0 29/04/2015 Final version as presented to AGM 

1.1 19/05/2015 “Action by” heading in tables changed to “Facilitated by” reflecting comments received on v1.0 

   

   

   

   

   

 


