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Mission Action Plan Update No 5 – October 2017 
 
Welcome to the latest edition of the Mission Action Plan update. 
 
The LEP Mission Action Plan (MAP) grows out of our Vision, Loved by Christ and Challenged to Grow, and our 
Mission.  It was first presented at our Church AGM in 2015 and set out our priorities for the following 5 years or so.  
Amazingly, we are already half way through that first 5 year period so, as promised in our last update, the LEP 
Leadership Team have taken some time to review our progress to date and to think about where God might be 
leading us during the next 2-3 years. 
 
For this review, we took a step back to look at the top level aims which we set out in the plan, and to assess our 
progress in achieving them.  As you read our conclusions, you might like to look again at our Mission Action Plan to 
see whether or not you agree with us!  You can find out more and download a copy of the plan from our website 
(http://thru-christ.org.uk/map), or ask the Church Office for a printed copy. 

____________________________ 
 
 
Here are some key points from our review of the Mission Action Plan taken from each area where we are challenged 
to grow: 
 
 
Grow in our Personal Discipleship 
 
Key points from our discussion 

• Discipleship Group membership has grown, but how do we encourage others to join? 

• The St Mary’s Facebook group has helped foster a sense of community & belonging. Can we make 
more/better use of social media? 

• The Prayer course and Quiet Days have helped us to grow on our personal journeys. 

• We need to get better at talking about what God is doing in our lives. 

• When we need help, others have gifts and talents which they would be glad to use if they know our need. 

• We need to work on developing a heart for mission. 
 
 
Grow in our Corporate Discipleship 
 
Key points from our discussion 

• We value the high quality of preaching offered in our churches. 

• Worship is a two-way process – we can’t just turn up expecting to be fed! 

• We value the different styles of worship available across our Benefice & LEP.  How can we encourage people 
to try out different congregations from time to time? 

• We need to grow and develop our praying together in our services – café church is a good opportunity for this. 

• We need to re-invigorate our Anglican mission and giving policy. 
 
 
Grow in our effectiveness as instruments of the kingdom in our communities 
 
Key points from our discussion 

• We’ve been successful in encouraging members of our community to visit our church buildings for events 
such as the Christmas Tree Festival and Living Advent Calendar – but do newcomers/visitors feel welcome at 
our services?  How do we encourage those who attend for special events (eg Chattabox service) to come 
back on a “normal” Sunday? 

• We can invite people to join a Discipleship Group or to come to Café Church if they don’t feel comfortable with 
“traditional” worship. 

• We can do more to publicise the variety of worship styles we offer – possibly by producing a “pew card” or by 
making more/better use of other forms of publicity in our churches or on-line. 
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Grow as congregations 
 
Key points from our discussion 

• We are grateful to our preachers for keeping us Rooted in the Word, but we acknowledge that living out the 
value of Unconditional Love is still a work in progress. 

• If we are to grow closer to Christ in our worship, we need to grow in our appreciation of what worship actually 
means. We also need to be more disciplined in our preparation for worship. 

• In considering the last two aims, we acknowledged the need to run another “basic instruction” course for 
newcomers (or as a “refresher” for existing members). 

• We felt that, while Discipleship Groups perform a valuable role in helping us grow together in our prayer and 
worship, there was still work to be done in making us more confident to share our faith. 

 
 
 
What next? 
 
Three main themes emerged from our discussion: 

• We need to make more of what we have to offer in our different styles of worship and to work on making 
people feel welcome in our services and activities. 

• We need to encourage one another to think carefully about what Sacrificial Service & Giving means for each 
one of us and to develop a heart for mission in our response to the wider world. 

• We need to do better at reaching out to individuals, particularly those in our congregations and community 
who may be lonely or vulnerable. 

 
We will reflect on these themes at our next meeting and use them to guide our thinking in the months ahead.  As 
always, the Leadership Team welcome your input to our discussions.  Do speak to any one of us – there are posters 
in each of our churches to remind you who we are! 
 
We will continue to publish an Update like this roughly twice a year in addition to our regular reports at Church 
Meetings and on the Leadership Team page of the website (look under I’m New/Who’s Who/LEP Leadership Team). 
 
We look forward to hearing from you. 


