
Leadership Team Latest News 

This section of our web pages provides an update on our recent meetings and the topics we are 

currently working on. 

Our next scheduled meeting is on Tuesday 9th October 2018.  A report of that meeting will be added 

shortly after that date. 

If you have any comments or questions, please drop an email to Alan Gwynn at opsmanager@thru-

christ.org.uk or speak to any member of the Leadership Team.  Thank you! 

 

October 2018 meeting 

We were pleased to note the continuing role for lay leadership in our churches and, in particular, the 

creation of a new joint role as “worship leaders” for Tom & Mandy Green.   

Two recent joint services, including Café Church on 30th September had been well attended and 

appreciated. 

A draft Mission Action Plan Update, summarising the conclusions of our MAP review and the 

feedback received at the AGM was approved with some changes. 

We spent some time reflecting on the role of the Leadership Team and how it might be expanded to 

include the whole Benefice.  We agreed to hold an initial meeting in January 2019 to which 

representatives from St Nicholas’ would be invited and where we will work together to agree a way 

ahead.  

 

July 2018 meeting 

As we reported on the strands of our church life for which each of us is responsible, we were 

encouraged by progress in all areas.  Particular points of note were: 

• The appointment of Ele Buckley as our Children & Families Worker 

• Planning well in hand for Awayday on November 3rd 

• Nick & Debs Procter have begun visiting each of our Discipleship Groups in their new joint 

role as DG Leaders’ Pastors 

• Training sessions held for those involved in leading worship and assisting with Communion 

We discussed the feedback received (via post-it notes) on our Mission Action Plan presentation to 

the AGM in April.  We will continue to keep this under review as we monitor progress against the 

Plan. 

We noted the preparations underway for the Alpha Course in the Autumn. 

 

March 2018 meeting 

A highlight in the regular reports on our strands was the news that we would interviewing in just a 

few days time for the post of Children & Families worker. 

There was discussion around the current changes in Data Protection and Safeguarding protocols.  

Plans are being developed to deal with these matters. 
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In the area of our prayer life, we will be using the ‘Thy Kingdom Come’ material again this year for 

the Novena.  Plans are also being developed for a Quiet Day at the beginning of November, and for a 

follow-up to the successful ‘Learning to Pray’ course. 

We agreed that, for our Leadership Team slot at the AGM this year, we would use the output from 

the Mission Action Plan review held in October and invite groups to discuss and feed back on this.  

Anna would also say a few words about future plans for the Leadership Team, including how we 

might expand to include St Nicholas’, in addition to the three LEP churches. 

January 2018 meeting 

At this meeting, we welcomed Revd Anna Harwood back to the team following her appointment as 

Vicar.  As well as our usual review of our strands, we took the opportunity to present the findings of 

the MAP review meeting to Anna and also to think about the possible future shape of the Leadership 

Team.  We agreed that the time was right to expand the team to include St Nicholas’ Hurst. 

With that in mind, we will hold one further meeting of the team in its present form in order to 

prepare for the AGM in April.  We will then hold a meeting in July with representatives from Hurst at 

which we hope to agree the future shape of the team.  The team will then meet in its expanded form 

from September onwards. 


