
Latest news on the St James Toilets and Parish Room 
 
Dear Friends, 
 
As you may recall back in December the P.C.C. took the decision to proceed with the 
building of toilets and a parish room at St James as a phased construction project “subject to 
the availability of donated funds and the issue of faculties”. The plan was to build the toilet 
block first, then the shell of the Parish room before finally fitting out the interior.  
 
In March that building scheme was put to the Diocesan Advisory Committee. They have 
already approved the design of the whole project, and that approval stands, but they did 
not approve our proposed phasing scheme. They felt that should the project be significantly 
delayed or fail to get beyond Phase 1, then the stand alone toilet block that remains would 
be unbalanced. It was therefore architecturally unacceptable.  
 
As a result of this response, and working with our architect, the project team are putting 
together an alternative scheme for a phased build. The idea we are exploring is to do the 
phasing in the following way: 
 
Phase 1 ... Foundations and full building weatherproof shell.  

     This would include basic services connections but no sewerage at this stage. 
Phase 2 ... Fit out toilet block, run sewerage and necessary services. 
Phase 3 ... Internally finish parish room, services, under floor heating and fit out. 
Phase 4 ... Install kitchen, services and fit out. 
 
The costs and implications of phasing the build in this way will be presented to the PCC for 
approval at their meeting on June 13th.  
 
The issues this raises 
The good news is that building in this way will considerably reduce the £40k double staging 
cost expected with the previous phasing proposals. So hopefully it will be slightly cheaper. 
However, there is no doubt that it will require us to take a bigger step of faith. The new 
Phase 1 will require us to raise a higher percentage of the total cost before we can start 
building. But, more significantly building the shell of the building first means that we are 
totally committed to the full project from the word go. There is no longer an obvious ‘easy 
landing’ should funds dry up mid-way through the project.  
 
For many these considerations will take us back to the basic question of whether or not to 
proceed with a parish room in addition to the toilet. I’ve been reflecting on this again over 
the last weeks. As I have done so, and as, in my prayers, I’ve looked out on our gently 
growing congregation, the thought that keeps coming back to me is, “If not now, when?”  
 
Each generation has made a contribution to the beauty, spirituality and usability of St 
James. Building the Parish room will enable St James to continue into the 21st century as a 
functioning public building. It will provide the necessary facilities for us and future 
generations to sustain our life as a Christian community, create a ‘public space’ for the 
parish next to the church, and enable groups of all ages to engage more deeply with the 



‘thin place’ that centuries of care and prayer have created here at the heart of Ruscombe. It 
is a risk, it is a challenge, but we are loved but Christ and challenged to grow. 
 
If you have particular thoughts and insights on where we have got to with the project please 
do get in touch with me, Bill Barnes (Project Team Leader), Brian Roach (PCC Vice Chair) or 
any other member of the PCC. Please do continue to hold the project, the project team and 
the PCC in your prayers 
 
Yours in Christ, 
Simon 
 
Revd Simon Howard, Vicar, Ruscombe & Twyford with Hurst 
 
 
 
 
 
 
 
 


