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Yellow Page Supplement 
 

An update on the St James Toilets & Parish Room 
 
Dear Friends, 
 
On Monday December 14th the P.C.C. decided to proceed with the building of toilets 
and a parish room at St James as a phased construction project “subject to the 
availability of donated funds and the issue of faculties”. 
 
As you may recall in October the PCC felt unable to make a final decision about the plans and 
asked the project team to provide more information and a breakdown of the costs. This the team 
did and presented their work to the meeting.  
 
In order to avoid a total redesign, which would increase the cost, the team worked from the original 
plans. These already have outline approval from the Diocese. By putting both toilets in the front 
section of the building it becomes possible to construct the building in 5 phases. The cost and 
scope of each phase is as follows. 
 
PHASE 1  Build the Toilet Block, sewers & pathways …   • Cost  £142,900   
PHASE 2  Build the Parish Room (watertight shell) …   • Cost  £159,700  
PHASE 3  Fit out the Parish Room …                               • Cost  £  80,800  
PHASE 4  Fit out the Kitchen …       • Cost  £  15,900   

(£8,000 separately funded)   
      TOTAL COST:      £399,300        

 
PHASE 5  is the modifications to the Church to provide an access door in the north wall. Because 
of the conservation requirements of this work it will require a separate faculty and will be separately 
funded. 
 
All these figures have been provided by a Quantity Surveyor and are therefore accurate, although 
as Phillip Ogley our architect said at the public meeting, the actual cost of the build will be 
determined by the bids the builders submit. 

 There is a ‘risk contingency’ of £47,000 in these figures.  

 They don’t include VAT as we will be able to claim all the VAT back under the governments 
‘Places of Worship’ scheme.  

 There will be an additional £60,000 for professional fees, some of which have already been 
paid.  

 The architect did research a septic tank system to reduce costs, but sinking it in a grave 
yard would disturb remains and there wouldn’t’ be enough ‘though put’ to make it work 
properly.   

 In addition to obtaining faculties from the Diocese, planning approval is required from 
Wokingham Borough Council.  
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“ - - - so why are we going ahead?” 

 
There are a couple of ways of answering that. Firstly the practical.  
 
We all know that St James needs a toilet. It is also true that the church is gently growing and the 
number of residents in the village is and will continue to grow as new houses are built. As we’ve 
said in all the discussions so far, building a parish room in addition to the toilets is something we’d 
like to do.  

- It provides COMMUNITY SPACE for Church members, youth groups, community social 
groups and the council which is presently non-existent in Ruscombe.  

- It makes the SPIRITUAL SPACE that is St James church more accessible for Quiet Days, 
Prayer Days and School groups. 

 
In short it creates greater mission opportunities for generations to come. The design we have does 
this in a way that is compatible with a grade 1 listed building and is largely screened from view.  
 
The major hurdle in pursing this vision has been the funding. Building in a phased way helps to 
overcome some of those fund raising difficulties.  

- Unlike the ‘one off’ project this phased approach means that our aims will never outstrip our 
resources. We will not receive faculty permission for phase one until we have 60% of the 
necessary funds for phase one. Only when we have 100% of the funding for phase one will 
we start to fund raise for phase 2, and so on. If we find the funds dry up after phase one 
then we can’t continue.  

- Building a community space not just a ‘church’ space immediately opens  the possibility of 
growing partnerships with other groups, like Ruscombe  Parish Council  and of applying for 
a wider range of funds. Jeremy Sharpe, the fund raiser we are working with, believes that 
we can obtain significant sums from national bodies and organisations. 
  

One of the guiding principles of the project is that it will be funded entirely from specifically donated 
money.  Existing church capital will not be used or jeopardised. 

 
The second answer is more ‘spiritual’. Specifically, the way the PCC came to their decision.  

 
On the evening we faced 4 options. Build just the toilet block, build the toilet block and the parish 
room together, build the toilet block followed by the parish room (phased building) or cancel the 
whole project. The motion that was put to the meeting was to build in phases.  
 
After the presentation was made and the proposal was put, there were some deep and searching 
questions. Then, rather than express our individual preference, we sat quietly and prayed. We 
prayed for guidance and we prayed for each other. Then we voted. To my surprise 12 voted yes 
and 3 abstained!   
 
Like many others I went into the meeting expecting that we would decide just to build the toilets. I 
have to confess that I have ‘flip flopped’ in my views about the advisability of going ahead with the 
Parish Room. But having considered this phased approach, in the quietness of those prayers, I 
came to a place of certainty that this is the right thing to do. I believe this is the path God is inviting 
us to follow to enable Christs’ good news to be lived out more deeply and for St James to flourish. 
The path will be strenuous at times. There will be times of delight and despair on the way. But if we 
walk together with faith and hope and love, wonderful things can and will be achieved.  
We have some interesting times ahead! 

Yours in Christ 
Simon 

 
Revd Simon Howard. Vicar, Ruscombe & Twyford with Hurst  
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