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Dear Friends 
Toilets and a Parish Room at St James, Ruscombe 

 

Come and be part of the conversation 
 

Sunday September 20th, 4 – 5.30pm at St James. 
 

For the last two years work has been going on to develop plans for Toilets and a Parish Room at 
St James. Whichever congregation you are part of in the L.E.P I invite you to come and be part of 
the conversation as we approach the time for a conclusive discernment and decision about how to 
proceed. Here is the story so far.  

 
Toilets - The Necessity 

‘Can I use your toilet please’ is the question asked at almost every baptism, wedding or funeral 
service I have conducted at St James. Some folk travel hundreds of miles to attend these 
services. To be told that you have to walk a ¼ of a mile down the road to the local pub, or if you 
are man, pop behind a bush in the church yard, isn’t the answer you are expecting! Yes people 
have managed without them for 800 years but expectations have changed. So for several years 
we’ve recognised the need for toilets at St James to improve our hospitality, not just for occasional 
worshipers but also for regular members of the congregation who, for all sorts of reasons, need to 
know they can get access to ‘the facilities’ should they need them.  
 
Last year the PCC submitted a scheme to the Diocese for building an ‘additional aisle’ on the north 
side of the church to house toilets and a small ‘utilities area’. These plans were rejected on the 
grounds that St James was such a rare brick built ‘Carolean’ (i.e. built in the reign of King Charles 
1st ) church that nothing should  be built on the side to obscure it.   
 
The only way that toilets can therefore be provided is in a stand-alone building as recommended 
by the Diocese. The best site for that is on the north side for the church in line with the Victorian 
extension that houses the Organ. It would be connected to the church by ‘unblocking’ the door 
way behind the font, putting the wooden war memorial that is currently there on the inside wall, 
and creating an outside path to the toilets. 
 
The cost of building the stand-alone toilets in this way is between £150,000 and £200,000. Much 
of the cost is driven by the need to install external sewage. That is the minimum scheme that the 
PCC wishes to pursue.    
 
A Parish Room - The Opportunity 

Once it was clear that a stand-alone building would be necessary, the opportunity presented itself 
to incorporate additional facilities into the project. Working with Phil Ogley, our church architect, 
the project team, led by Bill Barnes and supported by the PCC, therefore created a plan that 
includes toilets, a kitchen and an 8m x 7m Parish Room. 
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The creation of a Parish Room gives us a once in a generation opportunity to develop the ministry 
of St James Church.  
 

- It would become the only ‘public space’ in Ruscombe, a village whose population is rising 
with the building of new houses. It would become a place that is used by local community 
groups, a focus for a greater sense of identity and community in Ruscombe, and all that 
gathered around the church. This would give the opportunity to grow the outreach to the 
community of Ruscombe centred on St James. 
 

- With these facilities it would become possible to make greater use of the ‘spiritual space’ 
that is St. James by running Quiet Days, and Prayer Days.  School groups, reluctant to visit 
the church for shorter periods because of the distance and the roads, would also be able to 
make day visits to explore the church and the village.  

 

- In addition to that it would give the Sunday congregation a place to more conveniently 
gather for coffee after church, and a place of hospitality for church groups and events.  

 
At their meeting on March 9th the PCC decided to proceed with the development of the design and 
construction of this Parish Room at what was then an estimated cost of at least £200,000. The 
PCC recognised that it would only be possible to build the parish room if we could raise the money 
from trusts and the local community as well as the church. The plans were subsequently submitted 
to the Diocese and to Historic England, who have both approved them. With those permissions in 
place the plans were put on public display at the St James Open Day on July 24th.  
 
Since July to be prudent a more detailed costing of the project has been undertaken. The cost is 
now more accurately estimated at £350,000 - £390,000. The project team are working with a 
professional Christian Community Worker and Fund Raiser, Jeremy Sharpe and will soon have a 
clearer view of what external funding we might reasonably anticipate to attract. Final planning 
approval is still required from Wokingham Borough Council. 
 
To assist fundraising cash flow and give priority to the need for toilets, it is now proposed to 
construct the project in 2 phases. This may extend the program and possibly cost more but will at 
all times be geared to the funds available. The churches reserves will not be used.  
 
The Decision 

We will soon be at the point of making the ‘go – no go’ decision. Some folk are enthused by the 
possibilities the parish room open up, others have misgivings.  

- Can we morally justify spending this amount of money on a building?  
- Will it make the two Anglian congregations more independent of each other?   
- Will it drain the congregation’s giving of money that would otherwise be donated to fund 

much needed repairs to the existing building, and the enlargement of our ministry team? 
 

These are some of the questions that have been raised.   
 
On September 20th we will have the opportunity to look at the plans, walk the site, and take part in 
conversation, debate and prayer. Whichever congregation you worship in and whatever your age I 
encourage you to come and take part. (If the children get bored with the conversation the Vicarage 
garden ‘playground’ will be open!) This will have a significant impact on our life together for the 
next few years. The gathering will be followed by Sung Communion at 6pm. 
 
Yours in Christ 
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