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What is a Mission Action Plan?

Mission Action Planning is a process that 
enables local churches prayerfully to discern the 

priorities God has for them, and to plan the 
mission activities they are going to undertake 

over the coming months and years.

Source:  Diocese of Oxford website



Our Mission Action Plan is built on the 
foundations we already have in place

Our Mission Statement
• Sharing God’s Life

Our Vision
• Loved by Christ and Challenged to Grow

Our Gospel Values
• Sacrificial Service and Giving
• Humility and Integrity
• Faithfulness and Trust
• Being rooted in the Word
• Unconditional Love



Our Mission Action Plan is for the 
whole LEP

It was developed and is managed by the LEP Leadership Team



In our Plan, we focus on four areas for growth

• Grow in our personal discipleship
• Grow in our corporate discipleship
• Grow in our effectiveness as instruments of the kingdom in our 

communities
• Grow as congregations

Within these areas, we identified 58 separate outcomes we hoped to achieve 
over the life of the Plan!
• We focused our attention on just a few of these in 2015, but God was 

active elsewhere too!
• By January of this year:

– 24 were completed or in place
– 27 were in progress
– just 7 were not yet started or had insufficient evidence to show progress

Source:  Vision 2012



Our Mission Action Plan

First year’s progress



Anglican Worship / Discipleship

Identify resources and processes to 
enable us to identify those things which 
stop us getting closer to God.

Still working on identifying resources for 
Contemplative Prayer – but already 
partially covered in Prayer strand.

Use the LICC course “Life on the Front 
Line” for a sermon series & Discipleship 
Group course on living out our faith in 
daily life.

Run as Lent Course 2016, with most 
activity taking place within (expanded) 
Discipleship Groups.

Hold a “come to church” Sunday. Our focus has shifted during the year onto 
building up and sustaining the St Mary’s 
Family Service.  We have been encouraged 
by new members of the 10.30 
congregation coming from Bumps & 
Babies group.



Anglican Worship / Discipleship

Plans for 2016

• Give Discipleship Groups the opportunity to lead services in St James’ and 
the URC.

• Plan a sermon series on money and possessions.

• Explore ways of obtaining feedback on services and the welcome people 
receive – implement resulting changes.

• Continue to work on identifying those things that stop people growing 
closer to God; address them in a Discipleship Group course.



URC Worship

Everyone feels supported in living out 
their faith in their daily lives.

Continuing to work on supporting one 
another.  Encouraged by one or two new
faces in the congregation this year.

We ensure our preaching and teaching is 
focused on discipleship.

Built into plan for 2016, including sermon 
series on the meaning of Communion.

Plans for 2016

• Continue & build on work to date



Fellowship & Pastoral Care

Seek more opportunities to provide 
hospitality and care to others in the 
community, encouraging all church 
members to play a part in pastoral care.

Pastoral Team continues to meet regularly 
and to offer support where needed.

Continue to share social events within the 
churches in order to get to know each 
other better in fellowship.

Many successful events held during the 
year, with growing attendances.

Plans for 2016
• Extending lunches to other dates.
• Hospitality to incorporate new members and families.
• Pastoral Team to be involved in activities with TVP.



Children & Young People

We grow our work with children & young 
people either directly or by working with 
other bodies; continue to run
Chattabox in August and on Good Friday.

Chattabox run successfully again in 2015.  
Process underway to recruit a Children & 
Families Worker.  YDG meeting fortnightly 
in term time.  Joint CBC course held with 
St Nicholas’.

We support and value the leaders and 
members of our Children’s and Young 
People’s groups ensuring that they feel 
part of our worshipping community and 
that the leaders feel encouraged and 
equipped in their own spiritual 
development.

Prayers before Trailblazers now 
established.  Regular meetings held for 
C&YP volunteers.  Meeting held with 
Diocesan Children’s Advisor leading to 
some changes to Trailblazers structure.



Children & Young People

Plans for 2016

• To support and value the leaders and members of our Children’s and 
Young People’s groups ensuring that they feel part of our worshipping 
community and that the leaders feel encouraged and equipped in their 
spiritual development.

• To support one another in our daily lives at work/school/in our community 
and wider world, and to follow the example of Jesus in our response to the 
needs of the wider world.



Prayer

Plan a Quiet half day in November 2015 in 
St. Mary's and  a full day elsewhere in 
summer 2016

Quiet half day held in November as 
planned.  Working towards full day 
probably in October 2016.

Include the young people in the Prayer 
Diary planning for one month a year and 
check its suitability for use by our young 
people after discussion with them.

Further discussion led to organisation of 
Woo-led services at St James’ & URC in 
early 2016.  Plan to repeat these, but with 
greater engagement with congregations.

Plans for 2016

• To hold a full Quiet Day during the year.

• Our young people will participate in services at St James’ and the URC during 2016.

• Engage fully in the Archbishops’ Prayer Week in May, through the Novena and 
School Prayers.



Engaging with our Community

Continue ongoing outreach activities 
(community events organised by us or 
others, schools, youth centre, pastoral 
care, etc.)

Events during the year included:  Donkey 
Derby; Last Night of the Proms; Family 
Fun Run and Living Advent 
Calendar/Village Fayre.

Seek out new ways of developing links 
with the wider community.

Prayers at the Station now well 
established (in Church Centre during the 
winter). Unfortunately, we weren’t able 
to support a stall at the Twyford PC Picnic 
since too many people were away.

Plans for 2016
• Maintain our presence at key village events and organise some activities 

ourselves, including Queen’s 90th Birthday and Christmas Tree Festival.
• Be open to ideas and continue to listen to God for guidance.



Communication

Develop effective ways of communicating 
the MAP to the whole congregation.

Regular Leadership Team updates and full 
details of the MAP now posted on THRU-
Christ website.  Further LT visits to 
congregations planned for mid-2016.

Facilitate the monitoring and 
communication of our progress against 
the MAP.

First “orange sheet” published in October 
2015 providing updates on MAP progress 
to wider congregations. Further issue 
planned shortly.

Plans for 2016

• Continue to build on progress made in communicating and monitoring MAP 
progress.

• Hold another round of “meet the Leadership Team” sessions with congregations.



Questions/Discussion


